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I.
The objective of this study is to determine current areas of priority for effective junior
college professor function and to suggest and develop systematic training programs based
on those findings. To achieve this the roles and the scope of work of junior college
professors, in line with changes in vocational education environment and technology, were
examined. The duties and demands made of professors in junior colleges were also
examined to develop the Junior College Professor's Training Program.
This study was limited to full-time junior college professors. The developed program
focused on common work areas regardless of the professor's course subject.
Document and data analysis, expert committee, and research study methods were used
in this study.
II.
The professor in junior colleges as described in relevant literature revealed 'the total
instructor,' making his/her adjustment to the job market and student flux, rather than a
scholar of pure academic research work and orientation.
III.
158 junior college professors, including those in administrative positions, were surveyed
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to establish the significance of their duties and their accomplishment.
It was found that 50% of the respondents had not completed teacher training courses,
so the need for education in vocational education course development, lesson methods,
and student guidance was outstanding.
Research results also pointed out the importance of and education demands for an
understanding of the functions and operation of the junior colleges are high, which
should consequently be reflected in the training program.
The importance of duty and training demands of professors holding administrative
positions were higher than those of others. Career and employment guidance and student
recruitment are important functions of junior colleges.
Finally, the demand for education by professors in the areas of education-industry
cooperation and major changes in the industrial technology of relevance is relatively high,
so it is very important to continue support for industrial training.
As for the operation & methods of training, the responses were as follows.
Firstly, current training operation methods limit training subjects and durations. They
should be improved so that professors may choose their own subjects and time spans.
Secondly, training should be composed either by targeting a group of professors of
similar majors or by targeting a group of professors holding similar administrative
positions. In other words, the demand for uniform group training is very high.
Thirdly, lectures should be conducted through seminars, discussions, and site training.
The ideal class size is 20-30 students and the favored instructors are industrial site
experts.
IV.
1. Preconditions and basic principles for training programs
An experts committee meeting was convened to discuss research results and their
implications for training program system development, and training content and effective
operation method validation. Based on training and cooperation between site experts and
researchers specializing in junior colleges, the training program was developed reflecting
pilot training results.
Some preconditions should be met for a successful junior college professors' training
program.
First of all, the program promote the professors' expertise systematically throughout
their career based on site duties.
Secondly, junior college professor should be allowed to choose the levels and subjects
of training they will receive based on their needs.
Thirdly, the program shall support the professor's career development and provide equal
education opportunity. The program shall also have an institutional basis for objective
training results evaluation. These measures improve program quality.
When these preconditions have been met, the training programs should be developed in
the following ways:
First, the role and expertise of target professors shall be reflected in the programs..
Secondly, the training program shall be developed in consideration of the professor's
career development.
Thirdly, the training program shall be developed and operated in consideration of the
features of the professor's education and career for which improvement in role and duties
expertise is necessary.
2. Training program
The training program was developed through various procedures including site training
topic demand analysis, training contents and strategies design processes, and design-data
based training program development, maintenance and operation.
The training program is divided into 4 areas based on junior college professor
expertise needs and their training demands.
- Development and operation of training program course
- Enhancement of professors' research activities
- Enhancement of career and student guidance
- Enhancement of education-industry cooperation
The ultimate objective of this program is to upgrade junior college professorship,
enhance their ability to actively adjust to changes in the social environment and promote
individual expertise. Each program is composed of the program name, objective, training
contents, site observation and volunteer participation of human resources.
3. Provision of training
There are different methods of training provision recommended for improving the
capabilities of the junior college professors. .
First, the training program shall be re-developed and operated as a package program
according to training demands.
Second, the subject of operation shall be diversified as based on the developed training
program for the operation of a variety of programs.
Third, there shall be a variegated pool of instructors for an effective and systematic
training and information sharing among related organizations.
Fourth, quality control shall be enhanced for the continuity and systematic functioning
of the training operation. For this, the evaluation of training organizations,
after-management of participants, database of human resources according to each training
subject, and pre-notice system shall be implemented.
